BLACKMORE WAGYU BEEF

Beef Producers Success:

As a fifth generation farmer, David Blackmore has awarded his Wagyu business success to

following the Ten Commandments outlined below.

THE
TEN COMMANDMENTS

i. Bacome a business, nof a way of life
ii. Don't blame other countries, play a
different game
iii. Grow what the market wants, not what you've
always done
iv. Dent pray for rain, make sure you have
always got waler
v. Dut source everything you can cheaper
and better than by doing t yourself
vi. Don't own land, buildings, equipment,
stock or deblors
vii. Wark the brain harder than the body
- farm with your brain not your heart
viiL Add value at the farm, not the fadory (fresh
& better than processaed)
. Have long term contrads nelationships, not
spot markets
¥ Find something that makes you money and
leam to like i
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